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INDEPENDENT AUDITOR'’S REPORT

To the Board of Directors of
Wilmington Area Rebuilding Ministry, Inc.

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of Wilmington Area Rebuilding
Ministry, Inc. (a nonprofit organization), which comprise the statement of financial position as
of December 31, 2024, and the related statements of activities, functional expenses, and cash
flows for the year then ended, and the related notes to the financial statements.

In our opinion, the financial statements present fairly, in all material respects, the financial
position of Wilmington Area Rebuilding Ministry, Inc. as of December 31, 2024, and the
changes in its net assets and its cash flows for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Audliting Standards, issues by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of Wilmington
Area Rebuilding Ministry, Inc. and to meet our other ethical responsibilities, in accordance with
the relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the United States of America,
and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about
Wilmington Area Rebuilding Ministry, Inc.’s ability to continue as a going concern within one
year after the date that the financial statements are available to be issued.

EARNEY Accountants & Advisors, PLLC, 700 Military Cutoff Road, Suite 250 Wilmington, NC 28405
T: (910) 256 9995, F: (910) 256 2829, www.earney.com



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards and Government Auditing Standards will
always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and
Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

e Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding the
amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of Wilmington Area Rebuilding Ministry, Inc.’s
internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Wilmington Area Rebuilding Ministry, Inc.’s
ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain
internal control-related matters that we identified during the audit.



Report on Summarized Comparative Information

We have previously audited Wilmington Area Rebuilding Ministry, Inc.’s 2023 financial
statements, and we expressed an unmodified audit opinion on those audited financial
statements in our report dated May 1, 2024. In our opinion, the summarized comparative
information presented herein as of and for the year ended December 31, 2023, is consistent, in
all material respects, with the audited financial statements from which it has been derived.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The accompanying schedule of expenditures of federal and state awards (on pages 22-
23), as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for
purposes of additional analysis and is not a required part of the financial statements. Such
information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the financial statements. The
information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the
financial statements or to the financial statements themselves, and other additional procedures
in accordance with auditing standards generally accepted in the United States of America. In
our opinion, the schedule of expenditures of federal and state awards is fairly stated, in all
material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May
12, 2025, on our consideration of Wilmington Area Rebuilding Ministry, Inc.’s internal control
over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is
solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
Wilmington Area Rebuilding Ministry, Inc.’s internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering Wilmington Area Rebuilding Ministry, Inc.’s
internal control over financial reporting and compliance.

E,F?Q/UE/ ACOOMQL/?.; }'A’J‘/’h"f/m&

Wilmington, North Carolina
May 12, 2025



Wilmington Area Rebuilding Ministry, Inc.
Statement of Financial Position
As of December 31, 2024

2024 2023
Without Donor ~ With Donor Comparative
Restrictions Restrictions Total Total
ASSETS
Current Assets
Cash & cash equivalents $ 1,065275 $ 390,977 $1,456,252 $ 621,012
Sales tax refund receivable 38,226 - 38,226 26,907
Grants & contracts receivable 180,194 339,475 519,669 842,713
Due from related party - - - 5,232
Prepaid expenses & other assets 30,745 - 30,745 13,312
Total Current Assets 1,314,440 730,452 2,044,892 1,509,176
Property & equipment, net (Note 2) 2,976,137 - 2,976,137 2,586,972
Property held for sale (Note 2) - - - 627,330
Total Assets ¢ 4,290,577 ¢ 730452  $5,021,029  $4,723,478
LIABILITIES & NET ASSETS
Current Liabilities
Accounts payable & accrued liabilities $ 328,009 $ - $ 328,009 $ 407,776
Deferred revenue - 105,711 105,711 233,774
Line of credit (Note 5) - - - 100,000
Current maturities of notes payable (Note 5) 154,233 - 154,233 6,490
Total Current Liabilities 482,242 105,711 587,953 748,040
Long-term notes payable, net (Note 5) 363,862 - 363,862 2,023,332
Total Liabilities 846,104 105,711 951,815 2,771,372
Net Assets
Without donor restrictions 3,444,473 - 3,444,473 1,474,485
With donor restrictions - 624,741 624,741 477,621
Total Net Assets 3,444,473 624,741 4,069,214 1,952,106
Total Liabilities & Net Assets ¢ 4,290,577 $ 730,452 $ 5,021,029 $ 4,723,478

The Accompanying Notes are an Integral Part of these Financial Statements
- 4 -



Wilmington Area Rebuilding Ministry, Inc.
Statement of Activities
For the Year Ended December 31, 2024

2024 2023
Without Donor ~ With Donor Comparative
Restrictions Restrictions Total Total
REVENUE
Private grants & contracts (Note 4) $ 308,499 $ 1,925,316 $ 2,233,815 $ 775,358
Government grants & contracts (Note 4) 1,541,113 1,521,850 3,062,963 2,459,140
Social enterprise income 37,168 - 37,168 198,145
Disaster recovery funds (Note 4) - 62,697 62,697 48,892
Contract services 287,380 - 287,380 243,959
Contributions 485,562 - 485,562 257,440
Fundraising activities, net 93,862 - 93,862 108,931
Interest & other income 37,496 - 37,496 64,703
Gain (loss) on sale of asset 647,670 - 647,670 108,215
Employee Retention Tax Credit (Note 8) - - - 147,811
In-kind revenue - services 479,970 - 479,970 527,895
In-kind revenue - materials 21,056 - 21,056 17,594
Net assets released from restriction 3,362,743 (3,362,743) - -
Total Revenue 7,302,519 147,120 7,449,639 4,958,083
EXPENSES
Program 4,762,546 - 4,762,546 4,254,398
Management & general 244,265 - 244,265 220,138
Fundraising 325,720 - 325,720 311,435
Total Expenses 5,332,531 - 5,332,531 4,785,971
Change in Net Assets 1,969,988 147,120 2,117,108 172,112
Net Assets, Beginning 1,474,485 477,621 1,952,106 1,779,994
Net Assets, Ending § 3,444,473 $ 624,741 $4,069,214  $1,952,106

The Accompanying Notes are an Integral Part of these Financial Statements
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Wilmington Area Rebuilding Ministry, Inc.
Statement of Functional Expenses
For the Year Ended December 31, 2024

2024 2023
Management Comparative
Program & General Fundraising Total Total
Operating Expenses
Salaries $1,632,788 ¢ 153,674 $ 134465  $1,920,927 $1,752,361
Benefits 154,412 14,533 12,716 181,661 165,135
Payroll taxes 113,601 10,692 9,355 133,648 142,642
Total Salaries & Related 1,900,801 178,899 156,536 2,236,236 2,060,138
Professional services 60,810 5,723 5,008 71,541 47,395
Rebuilding contracted services 1,008,243 - - 1,008,243 919,573
Rebuilding materials & other project costs 732,021 - - 732,021 532,000
Travel 6,930 652 571 8,153 9,427
Occupancy 126,218 11,879 10,394 148,491 179,937
Office & general 100,238 9,434 8,255 117,927 134,588
General marketing 78,160 7,356 6,437 91,953 49,911
Facilities & equipment 56,856 5,351 4,682 66,889 98,862
Insurance 103,442 9,736 8,519 121,697 82,837
Interest 92,195 8,677 7,592 108,464 41,198
New facilities/capital campaign 59,338 5,585 4,887 69,810 35,434
Miscellaneous expense 1,454 - - 1,454 1,226
In-kind expense - services 383,976 - 95,994 479,970 527,895
In-kind expense - materials 4,211 - 16,845 21,056 17,594
Total Operating Expenses 4,714,893 243,292 325,720 5,283,905 4,738,015
Non-Operating Expenses
Depreciation 47,653 973 - 48,626 47,956
Total Non-Operating Expenses 47,653 973 - 48,626 47,956

Total Statement of Activities Expenses ~ $ 4,762,546 $ 244,265  $ 325720  $5,332,531  $ 4,785,971

The Accompanying Notes are an Integral Part of these Financial Statements
- 6 -



Wilmington Area Rebuilding Ministry, Inc.
Statement of Functional Expenses
For the Year Ended December 31, 2023

2023
Management
Program & General Fundraising Total
Operating Expenses
Salaries $1,489,507 $ 140,189 $ 122,665 $ 1,752,361
Benefits 140,365 13,211 11,559 165,135
Payroll taxes 121,246 11,411 9,985 142,642
Total Salaries & Related 1,751,118 164,811 144,209 2,060,138
Professional services 40,285 3,792 3,318 47,395
Rebuilding contracted services 919,573 - - 919,573
Rebuilding materials & other project costs 532,000 - - 532,000
Travel 8,013 754 660 9,427
Occupancy 152,946 14,395 12,596 179,937
Office & general 114,400 10,767 9,421 134,588
General marketing 42,424 3,993 3,494 49,911
Facilities & equipment 84,033 7,909 6,920 98,862
Insurance 70,411 6,627 5,799 82,837
Interest 35,018 3,296 2,884 41,198
New facilities/capital campaign 30,119 2,835 2,480 35,434
Miscellaneous expense 1,226 - - 1,226
In-kind expense - services 422,316 - 105,579 527,895
In-kind expense - materials 3,519 - 14,075 17,594
Total Operating Expenses 4,207,401 219,179 311,435 4,738,015
Non-Operating Expenses

Depreciation 46,997 959 - 47,956
Total Non-Operating Expenses 46,997 959 - 47,956

Total Statement of Activities Expenses ~ $ 4,254,398  § 220,138  § 311,435  $4,785,971

The Accompanying Notes are an Integral Part of these Financial Statements
- 7 -



Wilmington Area Rebuilding Ministry, Inc.

Statement of Cash Flows
For the Year Ended December 31, 2024

Cash Flows From Operating Activities
Cash Collections for:
Grants, contracts, & contributions
Contract services
Interest & other income
Employee Retention Tax Credit
Less: Cash Payments for:
Salaries & related
Other operating expenses
Net assets released from restriction

Net Cash Provided (Used)
By Operating Activities

Cash Flows From Investing Activities
(Purchases) proceeds from sale of assets, net

Net Cash Provided (Used)
By Investing Activities

Cash Flows From Financing Activities
Proceeds from line of credit
Proceeds from (payment of) notes payable

Net Cash Provided (Used)
By Financing Activities

Net Increase (Decrease) in Cash

Cash & Cash Equivalents, Beginning
Cash & Cash Equivalents, Ending

Reconciliation of Change in Net Assets to
Cash Provided (Used) By Operating Activities:
Change in net assets
Adjustments to Reconcile to Net Cash
Provided (Used) By Operating Activities:
Depreciation
(Gain) loss on sale of asset
(Increase) Decrease in:
Sales tax refund receivable
Grants & contracts receivable
Due from related party
Prepaid expenses & other assets
Increase (Decrease) in:
Accounts payable & accrued liabilities
Deferred revenue

Net Cash Provided (Used)
By Operating Activities

Supplemental Disclosure
Interest paid

Income taxes paid

2024 2023
Without Donor ~ With Donor Comparative
Restrictions Restrictions Total Total
$ 2,443,844 $ 3,535,720 $ 5,979,564 $ 3,634,669
287,380 - 287,380 243,959
37,496 - 37,496 64,703
- - - 147,811
(2,236,236) - (2,236,236) (2,060,138)
(2,458,446) - (2,458,446) (2,099,065)
3,362,743 (3,362,743) - -
1,436,781 172,977 1,609,758 (68,061)
837,209 - 837,209 (2,136,729)
837,209 - 837,209 (2,136,729)
(100,000) - (100,000) 100,000
(1,511,727) - (1,511,727) 1,941,463
(1,611,727) - (1,611,727) 2,041,463
662,263 172,977 835,240 (163,327)
403,012 218,000 621,012 784,339
$ 1,065,275 $ 390,977 $ 1,456,252 $ 621,012
$ 1,969,988 $ 147,120 $2,117,108 $ 172,112
48,626 - 48,626 47,956
(647,670) - (647,670) (108,215)
(11,319) - (11,319) (13,013)
(499) 323,543 323,044 (289,550)
5,232 - 5,232 (770)
(17,433) - (17,433) 822
105,630 (185,397) (79,767) 217,898
(15,774) (112,289) (128,063) (95,301)
$ 1,436,781 $ 172,977 $ 1,609,758 $ (68,061)
$ 108,464 $ 41,198
$ - 3 -

The Accompanying Notes are an Integral Part of these Financial Statements
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Wilmington Area Rebuilding Ministry, Inc.
Notes to Financial Statements
December 31, 2024

1. ORGANIZATION

Wilmington Area Rebuilding Ministry, Inc. (the “Organization”) is a North Carolina nonprofit
organization incorporated in March 1998. The Organization is exempt from income taxes
under the Internal Revenue Code Section 501(c)(3). As such, contributions to the
Organization are tax deductible.

The Organization repairs, rebuilds, and makes homes accessible; and inspires service,
generosity, and hope. The Organization envisions a community where all homeowners are
safe in their homes. The Organization serves Bladen, Brunswick, Columbus, Duplin, New
Hanover, Onslow, and Pender counties of North Carolina. To qualify for the Organization’s
services, homeowners must be at or below certain income thresholds (usually 50%) based
on area median income for their county of residence and must reside in their homes and
have owned them for at least three years. The Organization served 555 households in 2024
and 409 households in 2023.

2. SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation

The Organization prepares its financial statements in accordance with generally accepted
accounting principles promulgated in the United States of America (U.S. GAAP) for not-for-
profit organizations using the accrual basis of accounting. Accordingly, revenue is
recognized when earned and expenses are recorded when incurred. The significant
accounting policies followed are described below to enhance the usefulness of the financial
statements to the reader.

Use of Estimates

The preparation of financial statements requires management to make estimates and
assumptions that affect the reported amounts of revenue and expenses during the reporting
period and the reported amounts of assets and liabilities at the date of the financial
statements. On an ongoing basis, the Organization’s management evaluates the estimates
and assumptions based upon historical experience and various other factors and
circumstances. The Organization’s management believes that the estimates and
assumptions are reasonable in the circumstances; however, the actual results could differ
from those estimates.



Wilmington Area Rebuilding Ministry, Inc.
Notes to Financial Statements
December 31, 2024

Net Assets

The financial statements report net assets and changes in net assets in two classes that are
based upon the existence or absence of restrictions on use that are placed by its donors as
follows:

Net Assets Without Donor Restrictions — Net assets available for use in general
operations and not subject to donor-imposed restrictions.

Net Assets With Donor Restrictions — Net assets subject to donor-imposed
restrictions. Some donor-imposed restrictions are temporary in nature, such as those
that will be met by the passage of time or other events specified by the donor. Other
donor-imposed restrictions are perpetual in nature, where the donor stipulates that
resources be maintained in perpetuity. Donor-imposed restrictions are released when a
restriction expires, which is when the stipulated time has elapsed, when the stipulated
purpose for which the resource was restricted has been fulfilled, or both.

During the year, funds totaling $3,362,743 that were initially restricted for a variety of
uses were expended for their intended purposes and released from restriction. These
appear as the line item “net assets released from restriction” on the statement of
activities.

Net assets with donor restrictions are available for the following purposes as of
December 31:

2024 2023
Urgent repair & rehabilitation programs $ 50,667 $ 359,341
Building fund 84,952 43,760
Other restricted 489,122 74,520
Total Net Assets With Donor Restrictions $ 624,741 $ 477,621

-10 -



Wilmington Area Rebuilding Ministry, Inc.
Notes to Financial Statements
December 31, 2024

Cash and Cash Equivalents

Cash and cash equivalents include certain investments in highly liquid debt instruments with
original maturities of three months or less. From time to time during the periods presented,
the Organization has had cash balances in financial institutions that have exceeded federal
depository insurance limits.

Cash and cash equivalents are as follows as of December 31:

2024 2023

First Citizens Bank - Checking $ 363,774 $ 400,418
First Citizens Bank - Money Market 313,411 -
First Citizens Bank - Money Market - Construction 507,281 -
South State Bank 51,778 28,178
Live Oak Bank - CD 136,726 130,251
First Internet Bank - Savings - 1,087
Self-Help Credit Union 1,174 1,137
Petty cash 150 150
Undeposited funds* 81,958 59,791

Total Cash & Cash Equivalents $ 1,456,252 $ 621,012

*Undeposited funds are due to the office closure during the last week of the year. Funds received in the
last week of December from end of year giving campaigns are not deposited until the first week of
January the following year.

Grants and Contracts Receivable

Grants and contracts receivable are primarily unsecured, non-interest bearing amounts due
from grantors on cost reimbursement or performance grants. The grants and contracts
receivable balance of $519,669 consists primarily of grants awarded prior to year-end for
which the Organization had yet to receive payment as of December 31, 2024.

The Organization’s allowance estimate is derived from a review of its historical losses based
on the aging of receivables. The estimate is adjusted for the Organization’s assessment of
current conditions, reasonable and supportable forecasts regarding future events, and other
factors deemed relevant by the Organization. Management believes that all outstanding
grants and contracts receivable are collectible in full; therefore, no allowance for credit
losses has been provided.

-11 -



Wilmington Area Rebuilding Ministry, Inc.
Notes to Financial Statements
December 31, 2024

Property and Equipment

Expenditures for the acquisition of property and equipment that are greater than $5,000
and have a useful life when acquired of more than one year are recorded at cost if
purchased or at fair market value if donated. Depreciation is computed using the straight-
line method over the estimated useful lives of the assets as follows:

Furniture & equipment 5-10 years
Vehicles 5 years

Property and equipment are reviewed for impairment when a significant change in the
asset’s use or another indicator of possible impairment is present. No impairment losses
were recognized in the financial statements in the current period. Property and equipment is
stated at cost and consists of the following as of December 31:

2024 2023
Land $ 249,900 $ 249,900
Furniture & equipment 54,085 10,560
Vehicles 330,570 330,570
Construction in progress 2,563,345 2,169,079
Less: Accumulated depreciation (221,763) (173,137)
Property & Equipment, Net $ 2,976,137 $ 2,586,972

Property Held for Sale

In September 2019, the Organization acquired a 3.5-acre property located at 6955 Market
Street in Wilmington, North Carolina and over the next three years began the design phase
of a project to build a new program facility at that location. In September 2022, the Board
of Directors decided not to move forward with the project due to the escalation of projected
construction costs. As of December 31, 2023, the property was listed for sale with a local
commercial realtor. In June 2024, the Organization sold the 6955 Market Street property for
$1,375,000 and recognized a gain on sale of $647,670.

Following the guidance of Financial Accounting Standards Board Accounting Standards
Codification (FASB ASC) 360-10-45-9, Long-Lived Assets Held for Sale, the Organization has
segregated the assets held for sale on the statement of financial position. A summary of
those assets, which are stated at historical cost less accumulated depreciation, is as follows
as of December 31:

2024 2023
Land $ - ¢$ 501,868
Land improvements - 125,462
Total Property Held for Sale $ - $ 627,330

Additionally, in February 2023, the Organization sold its administrative and program offices
at 5058 Wrightsville Avenue in Wilmington, North Carolina for $386,500 and recognized a
gain on sale of $108,215.

-12 -



Wilmington Area Rebuilding Ministry, Inc.
Notes to Financial Statements
December 31, 2024

Deferred Revenue

Following the guidance of FASB ASC 958-605, Not-for-Profit Entities Revenue Recognition,
the Organization has deferred recognition of $105,711 of revenue received in 2024 that will
be earned in 2025. The Organization has determined that the associated grant agreements
are conditional and limit the Organization’s discretion on how it may spend the funds.
Additionally, any unused funds are to be returned to the grantor. The Organization intends
to use the funds for various program purposes in 2025 and will recognize the revenue as
the underlying conditions are met.

Revenue Recognition

Revenue is recognized when earned. Program service fees and payments under cost-
reimbursable contracts received in advance are deferred to the applicable period in which
the related services are performed or expenditures are incurred, respectively. Contributions
are recognized when cash, securities, or other assets; an unconditional promise to give; or a
notification of a beneficial interest is received. Conditional promises to give are not
recognized until the conditions on which they depend have been substantially met. All
contributions are reported as increases in unrestricted net assets unless the use of the
contributed assets is specifically restricted by the donor.

Grant revenue from federal agencies is subject to an independent audit under Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards (Uniform Guidance) and review by grantor
agencies. The review could result in the disallowance of expenditures under the terms of the
grant or reductions of future grant funds. Based on prior experience, the Organization’s
management believes that costs ultimately disallowed, if any, would not materially affect
the financial position of the Organization.

In-Kind Contributions

The Organization benefits from personal services provided by volunteers. Those volunteers
have donated significant amounts of time and services to the Organization’s program
operations. However, the contributed services do not meet the criteria for recognition in the
financial statements. GAAP allows recognition of contributed services only if (a) the services
create or enhance nonfinancial assets or (b) the services would have been purchased if not
provided by contribution, require specialized skills, and are provided by individuals
possessing those skills.

Where contributed payments, materials, and free use of space meet the criteria for
recognition, they are recorded at fair market value as in-kind contribution revenues and
charged to the appropriate expense or asset category. The Organization recorded $479,970
of donated services and $21,056 of donated materials for the year ended December 31,
2024. The Organization recorded $527,895 of donated services and $17,594 of donated
materials for the year ended December 31, 2023.

-13 -



Wilmington Area Rebuilding Ministry, Inc.
Notes to Financial Statements
December 31, 2024

Expense Recognition and Allocation

The cost of providing the Organization’s programs and other activities is summarized on a
functional basis in the statement of activities and statements of functional expenses.
Expenses that can be identified with a specific program or support service are charged
directly to that program or support service. Costs common to multiple functions have been
allocated among the various functions benefited using objective bases, such as time spent,
salaries, square feet, and other bases.

Management and general expenses include those costs that provide for the overall support
and direction of the Organization. Management and general activities include those that
provide governance (Board of Directors), oversight, business management, financial
recordkeeping, budgeting, legal services, human resource management, and similar
activities that ensure an adequate working environment and an equitable employment
program.

Fundraising costs, including advertising, are expensed as incurred even though they may
result in contributions received in future years. Fundraising activities include publicizing and
conducting fundraising campaigns; maintaining donor lists; conducting special fundraising
events; and other activities involved with soliciting contributions from corporations,
foundations, individuals, and others.

The Organization sponsors occasional special events to raise funds and awareness of its
mission. In recognizing special events revenue, the Organization follows the guidance
provided by FASB ASC 958-605, MNot-for-Profit Entities Revenue Recognition. The
Organization considers its events to be ongoing and central to its operations and therefore
records revenues at the gross amount. All costs of the events appear within the fundraising
category on the statements of functional expenses.

Comparative Financial Information

The accompanying financial statements include certain prior year summarized comparative
information in total, but not by net asset class. Such information does not include sufficient
detail to constitute a presentation in conformity with accounting principles generally
accepted in the United States of America (GAAP). Accordingly, such information should be
read in conjunction with the Organization’s audited financial statements for the year ended
December 31, 2023, from which the summarized information was derived.

Reclassifications

Certain reclassifications of amounts previously reported have been made to the
accompanying financial statements to maintain consistency between periods presented. The
reclassifications had no impact on previously reported net assets.

-14 -



Wilmington Area Rebuilding Ministry, Inc.
Notes to Financial Statements
December 31, 2024

Income Taxes

The Organization is a not-for-profit organization as described in Section 501(c)(3) of the
Internal Revenue Code. Accordingly, it is exempt from income taxes on related income
pursuant to Section 501(a) of the Code and contributions may be deductible to donors. The
Organization files Form 990 with the Internal Revenue Service (IRS) annually; those forms
are generally subject to examination by the IRS for a period of up to three years after they
are filed.

Subsequent Events

Subsequent events have been evaluated through May 12, 2025, which is the date the
financial statements were available to be issued. Events occurring after that date have not
been evaluated to determine whether a change in the financial statements would be
required.

3. LIQUIDITY AND AVAILABILITY OF RESOURCES

Financial assets available to meet general expenditures over the next 12 months are as
follows as of December 31:

2024 2023
Operating Assets at Year End:

Cash & cash equivalents $ 1,065,275 $ 403,012
Sales tax refund receivable 38,226 26,907
Grants & contracts receivable 180,194 179,695
Due from related party - 5,232
Total Operating Assets at Year End 1,283,695 614,846

Plus: Net assets with purpose or time restrictions
to be met in less than a year 730,452 881,018

Financial Assets Available to Meet General

Expenditures Over the Next 12 Months $ 2,014,147 ¢ 1,495,864

The Organization operates with a balanced budget and anticipates collecting sufficient
revenue to cover general expenditures not covered by donor-restricted resources. The
accompanying statement of cash flows on page 8 identifies the sources and uses of cash
and shows positive cash generated by operations. The Organization regularly monitors
liquidity required to meet its operating needs and other contractual commitments, while also
striving to maximize the investment of its available funds.
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Wilmington Area Rebuilding Ministry, Inc.
Notes to Financial Statements
December 31, 2024

4. GRANTS AND CONTRACTS

The Organization receives its revenue from a variety of grants and contracts with
governmental and private agencies summarized as follows for the years ended December
31:

2024 2023
Government Grants & Contracts
NCHFA - Essential Single Family Rehab (20) $ - ¢ 136,818
NCHFA - Essential Single Family Rehab (21) 28,294 90,184
NCHFA - Essential Single Family Rehab (22) 125,311 317,608
NCHFA - Essential Single Family Rehab (23) 32,387 -
NCHFA - Essential Single Family Rehab Disaster Relief (17) ext. 19 91,805 429,374
NCHFA - Urgent Repair Program (23) 142,174 120,809
NCHFA - Urgent Repair Program (24) 201,640 -
NC General Assembly - 500,000
NC Office of State Budget and Management 62,697 48,892
Community Care of the Lower Cape Fear 1,548,829 699,115
Other government grants 892,523 165,232
Total Government Grants & Contracts 3,125,660 2,508,032
Private Grants & Contracts

Duke Endowment 200,000 100,000
New Hanover Community Endowment 1,600,000 165,000
The Leon Levine Foundation 100,000 40,000
United Way of the Cape Fear Area 10,000 75,000
Disabled American Veterans 75,000 50,000
Other private foundations 114,500 169,160
First Citizens Bank & Trust 50,000 50,000
Other corporate contributions 84,315 126,198
Total Private Grants & Contracts 2,233,815 775,358
Total Grants & Contracts $ 5,359,475 $ 3,283,390

The Organization receives a substantial portion of its resources either directly or indirectly
from governmental agencies. A significant reduction in funding from one or more of these
agencies could have an adverse impact on the Organization’s programs and activities.
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Wilmington Area Rebuilding Ministry, Inc.
Notes to Financial Statements
December 31, 2024

5. NOTES PAYABLE

The Organization maintains a line of credit with First Citizens Bank of $100,000 to assist
with seasonal cash flow needs. The line bears interest at the U.S. prime rate with an
interest rate floor of 5.00%. The outstanding balance on the line was $0 as of December
31, 2024 and $100,000 as of December 31, 2023. The line is reviewed annually and is due
on demand.

A summary of outstanding notes of the Organization is as follows:

Qutstanding Balance
Dec. 31,2024  Dec. 31, 2023

First Citizens Bank Line of Credit

Line of credit, $100,000 available at 9.25% interest rate, due

June 2024. $ - $ 100,000
Total Line of Credit $ - $ 100,000
First Citizens Bank Notes Payable
Original note of $2,000,000 dated September 15, 2023 on
Amsterdam Way location. Interest rate is 5.85%. Interest-only
payments are due until April 2025. Principal and interest
payments of $14,255 are due monthly from April 2025 through
March 2029. $ 494475 ¢ 2,000,000
Auto loan on 2021 Honda CRV of $32,044 with origination date
of August 1, 2023. Interest rate is fixed at 6.5%. Principal and
interest payments of $690 are due monthly from September
2023 through February 2028. 23,620 29,822
Total Notes Payable 518,095 2,029,822
Less: Current maturities (154,233) (6,490)
Long-Term Notes Payable, Net $ 363,862 $ 2,023,332

Future maturities of notes payable for the Organization (excluding line of credit) are as
follows by year as of December 31, 2024:

2025 $ 154,233

2026 162,270
2027 172,080
2028 29,512
2029 -
Thereafter -
Total $ 518,095
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Wilmington Area Rebuilding Ministry, Inc.
Notes to Financial Statements
December 31, 2024

6. RETIREMENT PLAN

The Organization provides a simplified employee retirement plan to its employees. It
matches employee contributions to the plan up to 3% of each participant’s qualified wages
for the fiscal year. The Organization contributed $49,756 in 2024 and $43,170 in 2023, and
this expense is included in the line item “benefits” on the statements of functional expenses.

7. RELATED PARTY TRANSACTIONS

The Organization provided contract services to its sister organization, Hope Comes Home, a
nonprofit corporation, in the amount of $287,380 during 2024 and $243,959 during 2023. A
total of $0 in 2024 and $5,232 in 2023 of the respective amounts were outstanding at year-
end and is reported as the line item “due from related party” on the statement of financial
position.

The Organization and Hope Comes Home have separate Boards of Directors but share
common facilities. However, the financial statements of the two entities are not consolidated
based on the guidance provided by FASB ASC 810, Consolidation. Presentation of
consolidated financial statements is required when one entity controls and has an economic
interest in the other entity. Since Hope Comes Home receives independent funding from the
North Carolina Housing Finance Agency (NCHFA), an economic interest does not exist and
therefore consolidation is not required.

8. EMPLOYEE RETENTION TAX CREDIT

The Organization filed claims for the Employee Retention Tax Credit ("ERTC"”), which was
established under the CARES Act, totaling $0 for the year ended December 31, 2024 and
$147,811 for the year ended December 31, 2023. The ERTC is designed to help businesses,
who either were required to suspend services partially or fully due to COVID or who
experienced a significant drop in gross receipts, keep workers on the payroll.
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Wilmington Area Rebuilding Ministry, Inc.
Notes to Financial Statements
December 31, 2024

9. CONTINGENCIES

From time to time, the Organization may be aware of various asserted and unasserted
claims. Management feels that these claims can be successfully defended and intends to
resist the allegations of these matters in every way and does not plan to seek out-of-court
settlements. In the event that judgments adverse to their interest were to be rendered,
management feels any liability will be fully covered by existing insurance or not be material
to the financial statements.

The Organization is exposed to various risks of loss in the ordinary course of business as a
result of torts, theft of, damage to, or destruction of assets, business interruption,
allegations of liability, natural disasters, employee and officer errors and omissions, and
employee workers’ compensation and medical claims.

The Organization purchases commercial insurance coverage against risk of loss due to
property damage, theft, and various other insurable risks. The Organization carries
employer’s liability insurance in the amount of $500,000 in 2024. The Organization carries
wind and hail insurance in the amount of $3,500,000 for personal property with a 2%
deductible in 2024. The Organization carries a commercial package policy with a $2,000,000
aggregate.

No claim payment has exceeded insurance coverage in the past three fiscal years where
insurance coverage applies, subject to the deductibles and retentions noted above.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Wilmington Area Rebuilding Ministry, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of Wilmington Area Rebuilding Ministry, Inc. (a nonprofit organization), which
comprise the statement of financial position as of December 31, 2024, and the related
statements of activities, functional expenses, and cash flows for the year then ended, and the
related notes to the financial statements, and have issued our report thereon dated May 12,
2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Wilmington
Area Rebuilding Ministry, Inc.’s internal control over financial reporting (internal control) as a
basis for designing audit procedures that are appropriate in the circumstances for the purpose
of expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of Wilmington Area Rebuilding Ministry, Inc.’s internal control.
Accordingly, we do not express an opinion on the effectiveness of Wilmington Area Rebuilding
Ministry, Inc.’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements, on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency,
or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies may exist that were not identified.

EARNEY Accountants & Advisors, PLLC, 700 Military Cutoff Road, Suite 250 Wilmington, NC 28405
T: (910) 256 9995, F: (910) 256 2829, www.earney.com



Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Wilmington Area Rebuilding Ministry,
Inc.’s financial statements are free from material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the Organization’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Organization’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

EARRNE / Accombls fo Advses, Plic

Wilmington, North Carolina
May 12, 2025
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Wilmington Area Rebuilding Ministry, Inc.

Schedule of Expenditures of Federal and State Awards

December 31, 2024

Federal Grantor/ Federal
Pass-Through Grantor/ CFDA
Program Title Number Total
U.S. Department of Housing & Urban Development (HUD)
Older Adults Home Modification Grant Program 14.921 $ 322,510
Passed through N.C. Housing Finance Agency
Single Family Rehab Program (SFR) 14.239 185,992
Total Expenditures of Federal Awards $ 508,502
North Carolina State Grantor/ State
Pass-Through Grantor/ Ref.
Program Title Number Total
Housing Trust Fund
State Appropriation
Single Family Rehab Program (Disaster Relief) CFRLPDR1719 $ 91,805
Urgent Repair Program (URP) URP 23 142,174
Urgent Repair Program (URP) URP 24 201,640
N.C. Office of State Budget and Management
Hurricanes Matthew & Florence Disaster Recovery HMHFP2-032 62,697
N.C. Office of Recovery and Resiliency
Homeowner Recovery Program HRP 37,168
N.C. General Assembly
State Appropriation
Passed through N.C. Office of State Budget and Management
Direct Grant 44431 272,628
Total Expenditures of State Awards $ 808,112

Total Expenditures of Federal & State Awards
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Wilmington Area Rebuilding Ministry, Inc.
Schedule of Expenditures of Federal and State Awards
December 31, 2024

Notes to Schedule of Expenditures of Federal and State Awards
December 31, 2024

1. BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal and state awards (the “Schedule”)
includes the federal and state award activity of Wilmington Area Rebuilding Ministry, Inc.
(the “Organization”) under programs of the federal and state governments for the year
ended December 31, 2024. The information in the Schedule is presented in accordance with
the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Because the Schedule presents only a selected portion of the
operations of the Organization, it is not intended to and does not present the financial
position, changes in net assets, or changes in cash flows of the Organization.

2. SIGNIFICANT ACCOUNTING POLICIES
Expenditures reported on the Schedule are reported on the accrual basis of accounting.
Such expenditures are recognized following the cost principles contained in the Uniform
Guidance, wherein certain types of expenditures are not allowable or are limited as to
reimbursement. The Organization has elected not to use the 10 percent de minimis indirect
cost rate allowed under the Uniform Guidance.

3. SUBRECIPIENTS

The Organization spent the federal and state funds presented in the Schedule directly and
did not make awards to subrecipients.
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